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2015-2016 ACADEMIC STAFF ASSEMBLY  
MINUTES 

12:00PM - 1:30PM ON 10 FEBRUARY 2016 IN UC 262 

 
PRESENT: Denise Ehlen, Tracy Arneson-Baker, Deborah Bowen, Thomas Drucker, Michael Flanagan, Patricia Fragola, 

Carmen Rivers, Terry Tumbarello, JP Villavicencio, Abbie Windsor, Kristen Burton  
 
ABSENT: Sara Deschner, Nadine Kriska  
 

1. Urgent/Priority Business 

 
a. Strategic Planning Committee [Ehlen]: The Strategic Planning Committee (SPC) collated the survey 

responses from two town hall meetings. The survey questions were: 1) What are our areas of greatest 
strength and promise? 2) What currently makes this university truly distinctive in relation to peers and 
competitors? 3) What are the major forces, trends, or issues – in higher education, in our state, our system, 
and our region – that will affect the future of this university? 4) What are our greatest opportunities to 
enhance quality; to carve out a place for ourselves that will demonstrate our distinction and serve our 
constituents? Shared governance leaders were asked to take the responses to their constituents for 
feedback. Academic Staff Assembly members provided input; Ehlen summarized their feedback and will 
take it to the 11 February 2016 Strategic Planning Committee. Each member of the Strategic Planning 
Committee will contribute their constituents’ top three priorities and the list will be winnowed down further 
for the next town hall meeting.   

 
2. Academic Staff Committee Reports  
 

a. Awards [Ehlen] – Ehlen has received one award nomination. Nominations are due to her office on 15 
February 2016. If she does not receive more, she will revisit last year’s pool. Weber reported that he has 
not received any questions. Ehlen has sent several notices, as has the campus.  

 
b. Economic Issues [Ehlen] – The committee has not met. 
 
c. Elections [Arneson-Baker] – Ehlen has the draft schedule and will send it to the Elections Committee. It will 

be promoted and advertised through emails and the Prezi.  
 

d. Government [Kriska/Flanagan] – Fred Kessler will visit on 30 March 2016. Flanagan will coordinate with 
Ehlen to invite constituents.  
 

e. Instructional Promotions [Ehlen] – Ehlen received twelve applications. They are in the hands of the 
reviewers.   

 
f. Organization [Fragola] – No report. 

 
g. Professional Development [Ehlen] – No report. 

 
h. Review [Tumbarello] – No action. 

 
i. Rewards and Recognition [Tumbarello] – Ehlen will meet with Tumbarello after the Awards cycle is 

completed. 
 

j. Title Appeals [Ehlen] – The committee has not met. 
  

k. Titling [Fragola/Weber] – The committee meets next week.  
 
3. University Committee Reports  
 

a. Academic Plan Committee [Kriska] – Ehlen will request a written report from Kriska. 

b. Affirmative Action/Equal Opportunity/Diversity Committee [Stephenson] – Stephenson submitted a written 
report. The committee is reviewing accountability in hiring and the possibility of hiring a Search and Screen 
Diversity Advocate.  

 



 

  

c. Innovation Task Force [Fragola] – The Innovation Task Force has not met since the last ASA Meeting. The 
task force will be reviewing the website for submitting/posting innovation recommendations and determine 
if it fulfills their intent.   

 
d. Provost Search and Screen Committee [Windsor] – Three candidates have had their campus visits, and 

there is another one this afternoon. Please send Windsor any feedback. The Provost Search and Screen 
Committee will meet for four hours on Friday morning to compile their strengths and weaknesses 
assessment for forwarding to the Chancellor. The decision should be made by Friday afternoon. The 
anticipated start date is 1 July 2016.  

 
e. Strategic Planning and Budget Committee [Ehlen] – SPBC meets next week. Ehlen has not yet seen the 

agenda.  
 

f. Campus Safety Committee [Deschner] – A campus plan needs to be made for this committee. WSG has 
put together an ad hoc committee, but they have not yet met. Deschner is ASA’s representative; Ehlen will 
add Bowen to the list as interested in serving on this committee.     
 

g. University Technology Committee [Fragola] – Fragola attended the UTC meeting on 9 February 2016. iCIT 
is planning on rolling out Windows 10 and Office 2016 over the summer to labs and classrooms. Windsor 
asked if they could work it around PIP. They are still in Beta testing. El Capitan is available and will be 
loaded in classrooms and labs over the summer. They are developing a Face-to-face and WebEx Link for 
D2L. The Virtual Showcase is listed on the Learning Technology Center and is scheduled for 5-6 April 
2016. The Campus Climate Committee is meeting on Thursday; campus climate evaluations are supposed 
to go out the last week of classes, but the system sometimes gets off schedule. The lower limit for 
receiving student evaluations is 3. Instructors with fewer than 3 students should take responsibility for 
distributing supervision evaluations. The next meeting of the UTC is 1 March 2016; Fragola offered to 
convey any additional concerns. Tumbarello noted that student addresses are still considered directory 
information, but iCIT has already removed that information from the online directory; the policy has to 
change to match the practice. Fragola will forward the directory policy issue as an agenda item.  

 
4. Updates/Announcements/Other Business  
 

a. Academic Staff Representative Council [Weber] – Just prior to the Board of Regents voting on the tenure 
policy, questions were raised in regards to whether references to university staff and academic staff were 
going to be separated or remain meshed together. They must be specified and in different policies; one 
group is under state policy, the other, under the Board of Regents. In other news, the potential raise is only 
for faculty.   

b. Assembly Recommendations for Future Guests/Speakers: The Chancellor has been invited to address the 
Assembly and the new Provost will be scheduled once the selection process is completed. Whitney Henley 
will give a Tobacco Task Force update on 16 March 2016 and Fred Kessler will visit on 30 March 2016. 
University Staff Council did not accept the new tobacco policy, and passed their own motion in December 
to just ban tobacco products within campus buildings and within 25 feet of them. The Task Force is taking 
the policy to all governance groups and will return to the Chancellor with feedback.  

c. Other Business 

Review/Approval of 27 January 2016 Minutes 

The minutes of 27 January 2016 were unanimously approved on a motion from Flanagan (Bowen, second) 
with the following amendments: 1) under 2d, Government Committee Report, “Ehren” should be amended 
to “Ehlen” and 2) under 3b, Provost Search and Screen Committee, “nine” should be amended to “ten”.   

UW System Strategic Planning 

In December, the select group of shared governance leaders met, and in January there was a stakeholders 
meeting regarding strategic planning priorities. The expert group is convening this week to finalize the 
priorities. The Steering Committee will then reconvene to determine measures and implementation.  

 


